
Janis Rapchuk, CW4WAfghan 
Director (centre right) and 
Lauryn Oates, Project Director 
(centre left), spent several 
weeks in Kabul in February 
2010 meeting with our Afghan 
Project Partners and Teacher 
Trainers. 

This training is part of our two year 
CIDA-funded Excel-erate Teacher 
Training Project:

Janis emailed the following 
observations during their visits to 
some of the schools where training 
is underway during winter break. 

“Yesterday, we visited some of the 
schools where we have teacher-training 
sessions going on. The students are 
out of school on winter holidays. At the 
f irst school, there were two separate 
sessions going on.

Just try and imagine 40 teachers sitting in 
classrooms with no heat and no glass in 
some of the windows and its -10 degrees 
Celsius outside! They were all bundled up 
and trying to write with gloves on, but they 
were so eager to take the training that they 
were there.                                     Cont’d 2
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From Page 1:

One of the trainees even had to bring her 
5 year old daughter who was patiently 
sitting beside her with the other trainers, 
crowded three to a bench.  Wearing a 
head scarf comes in handy with these 
temperatures-- many women were wearing 
brightly coloured wool scarves. The few 
men also in attendance were wearing a 
variety of headgear although generally of 
the traditional type, wool with a rolled up 
brim called a pakol and a brown shawl 
thrown around their shoulders. 
     There were large banners in one 
classroom stating that these training 
sessions were brought to them by 
CW4WAfghan, too bad we couldn’t have 
brought them heaters as well. [Editor’s 
note: heaters were arranged for the 
classrooms the next week]. There are 
6000 students in this school coming in 
three different time slots throughout the 
day. The average class size is 60 students 
per class. These villages are in northern 
Kabul province right at the foot of the 
Parman Mountains and the mountains 
were covered in snow, apparently back 
in the 70’s before the war they were a 
popular skiing destination. 
     The next school was a little better 
off as they had sawdust heaters in each 
classroom, which certainly helped take the 
chill off the air. There was no electricity 
at this school though. This was rather 
unbelievable given that the yard was a 
construction zone as they are building 
a new 30 classroom building, yet there 
was no provision being made to install 
electricity.  
     This school has a student population 
of 9,300, again attending in three different 
shifts.  Here we watched the first session 
on how to teach children geography using 
jigsaw-like pieces of paper representing 
each province of Afghanistan. In the 
second session they were using flip charts 
and each group listed different methods 

of teaching (given I can’t read Dari, I 
have no idea what these lists said, but I 
was pleased to see that there was lots of 
discussion). 

     At this school the teachers were not 
afraid to ask for more training and longer 
training, and visual aids for the walls of the 
classrooms (right now the walls are only 
chipped and water stained plaster).  
     In spite of all this, the teachers are just 
so enthusiastic and positive; it is good to 
know we are on the right track with our 
project. In the afternoon we attended a 
training session being given at an institute, 
this was in a different village and here the 
teachers were predominantly male. 
     Looking at the numbers, though, is 
daunting. In this area there are 34 schools 
with 33,000 students and each year 
another 5,000 to 6,000 begin school. One 
high school has 4500 students and only 8 
classrooms.  Once again the requests are 
the same: “we like the training, we need 
the training, is it possible to have more 
teachers involved, more subject material, 
longer sessions”.

“Just try and imagine 40 teachers 
sitting in classrooms with no heat and 
no glass in some of the windows and 
its -10 degrees Celsius outside!“
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That day, Lauryn told each teacher trainee group how they are the 
most important part of the new Afghanistan--how education is the 
key to a better future and teachers are so important to that future.”
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Partner:  Afghan Women’s Resource Centre and 
CW4WAfghan Kabul
Project: Excel-erate Teacher Training Project
Location: Northern Kabul
CIDA Funded: CDN$325,000 /yr (Term 2 yrs)

In July 2008, Canadian International Development Agency, CIDA, approved 
$500,000 for a CW4WAfghan two-year teacher training project in 
Afghanistan. This project is managed in collaboration with an implementing 
Afghan partner organization, the Afghan Women’s Resource Centre (AWRC) 
and CW4WAfghan Kabul-based staff. The direct beneficiaries are over 750 
teacher trainees in northern Kabul. As part of this project, CW4WAfghan has 
committed an additional $150,000 of Breaking Bread donations towards the 
training programme. 

The project goals are to provide higher quality education in Afghanistan, 
particularly for women and girls; and to engage Canadians in advancing 
education for women and girls world wide as a basic human right.

EXCEL-ERATE TEACHER    
TRAINING PROJECT:

Canadians and Afghans 
working together to improve the 

QUALITY, ACCESS and RELEVANCE of 
EDUCATION for Afghan women and girls.

Undertaken with the financial support of the Government 
of Canada provided through the Canadian International 

Development Agency (CIDA)
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A teacher presents her 
group’s sample lesson to the 
other teachers in the training 
session. Each training session has 
approximately thirty participants 
per trainer, and lasts six weeks.

Another teacher delivers his 
group’s presentation. It’s February 

and the classroom is very cold, 
heated simply by a bukhari, but the 
teachers are energetic and engaged 

in the session.

There is a sign at each of the training 
sites explaining the project purpose  

of Excel-erate and goals.

The training focuses on active learning 
methodologies, such as group work and 

strategies to encourage creative thinking. 
Teachers learn new ways of giving lessons 

for their subject areas that will engage 
students and foster critical thinking.

Female teachers listen to the 
trainer in the front of the room. 
School is out for the holidays until 
late March, so the  empty 
classrooms are put to use  in local 
high schools to conduct the 
trainings for in-service teachers.

Excel-erate Teacher Training Program: A Visit to the Training Sites
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A map of Afghanistan is 
used in a lesson demonstration 
when it is cut up into small 
pieces that pupils are then 
asked to put together like a 
puzzle.

An AWRC trainer putting
some flip chart on the 

board for the next unit.

Excel-erate was to train 500
teachers, but has currently

surpassed 750. It is expected
that up to 1,000 teachers will
have received training by the

end of the project in June 2010.

Giving feedback to a 
teacher.

These teachers have no 
postsecondary education and 
this is their first exposure to 
any kind of formal teacher 
training.
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At 6 am Saturday morning (Feb. 20), 
we started distributing the Lab and 
Library starter kits to the first 10 
schools, all located in Dashte Barchi 
district on the outskirts of Kabul. We 
have 84 schools to cover in total, and 
it will take approximately 8 days of 
deliveries.

Each school receives a Science Lab 
Starter Kit and a School Library 

Starter Kit. The Library kit includes 
a shelf plus 150 volumes, and a 

12-volume encyclopedia set. The 
Science Kit includes a skeleton, 

anatomy models, chemicals, 
microscopes, hand lenses, element 
charts and a variety of other items.

For most schools this is the first 
time they have had such items and 
we hope these resources  will be a 
foundation to build upon. All schools 
are given Kit Orientation Sessions 
on how to use, care for and protect 
the items. CW4WAfghan staff will be 
regularly monitoring the use of the 
Kits at the schools.

The CW4WAfghan driver, Fatah,
checks that everything is roped in.

Ten school visits took all day as these
schools are nestled into back alleys and
up the hillsides of Kabul and there are

no paved roads. 
And we often got lost!
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Lauryn Oates, CW4WAfghan Project Director with girls from Omid orphanage (Feb 2010)

From the onset oF my practicum and through its duration 
there was one name on the lips oF every cw4waFghan 
member, spoken with such high regard and admiration 
For the work she has done For women’s human rights in 
aFghanistan at such a young age. the name was lauryn 
oates, only 16 years old when she became involved with 
canadian women For women in aFghanistan and, more 
recently becoming heavily involved as their project director 
in aFghanistan. in order to learn more about lauryn, 
her role as project director and the current situation in 
aFghanistan For women, i travelled to vancouver to sit 
down and talk with her about her work and passion For 
women’s education. 

Interview with Lauryn Oates,
Project Director of CW4WAfghan By Twyla Mudry
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Interview: Lauryn Oates from Page 9

1.  What is the best and hardest part of your 
position as the Project Director for Canadian 
Women for Women in Afghanistan?

The best part of this work is the people and 
the long-standing relationships I have made. 
Afghans are endlessly fascinating and one of the 
most hospitable people. Every minute I spend 
working in the country and with the people is full 
of meaning for me personally. I am the happiest 
when I am in Afghanistan. There is something 
that captivates you, and I am like a kid always 
looking out the window when I am there.
     The hardest part of the work is that change 
is slow, and that I will not get to see the major 
effects of the work in Afghanistan in my lifetime. 
The environment is also challenging to work 
within as institutions have deteriorated, there is 
a lack of professionalism among staff, corruption 
is rampant, individuals are in positions without 
the necessary skills, and there are a multitude of 
Afghan customs to navigate within. For example, 
some Afghans are concerned what their 
community will think of them if they send their 
children to school, preventing many families from 
supporting girls education--it is a perception that 
takes a long time to wage off. 

2.  What progress have you seen being made 
by CW4WAfghan projects?

It is apparent just by traveling and hearing 
stories from Afghan women and girls that 
education programs are making an immense 
difference in Afghanistan. They have led to 
women being empowered, placing women in the 
mind set to make decisions over their lives that 
advance their own social development and often 
that of their families as well. They have also 
been benefiting students economically, putting 
them in a better position to get a job and support 
themselves. 
      This education changes their status in their 
household. Politically, women are in better 
positions to advocate for their own rights, speak 
out and take part in decision-making whether 
in the household, community, province or 
nationally. It empowers them to communicate, 

access information, and to take part in global or 
local dialogues through literacy. The benefits are 
multi-fold and transcend generations. 

3. What is the most promising change you 
see taking place in Afghanistan and for 
women’s rights?

We are starting to see many changes especially 
in the physical countryside and economics 
of Afghanistan, particularly in Kabul. Roads, 
building and schools are being reconstructed, 
Afghans who had fled during the war are 
returning and rebuilding and renting out their 
homes, establishing businesses and bringing 
more skills into the country. There is more 
privatization, electronics and we are seeing 
more training classes and revitalization passing 
down of traditional Afghan cultural crafts. More 
resources and qualified staff are becoming 
easier to recruit. You can really see the city 
bustling full of energy.
     In regards to the Taliban, what is very 
interesting is for the first time since their 
existence, they have become worried about 
public perception. They have developed a 
handbook that indicates how the Taliban will 
engage in war, and which includes limiting 
the number of innocent casualties. So they 
seem to be becoming sensitive to their lack of 
popularity among ordinary Afghans. However, 
the bottom line is that Afghan women are not 
ready to tolerate losing their rights under another 
Taliban regime and most are wise enough to 
know that the Taliban will not be giving up their 
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misogynous ideas any time soon. What makes 
women anxious is that there is little mention of 
women’s rights in the now popular if vague topic 
of Taliban reconciliation. It will be interesting to 
see how this transforms. 
     Another positive outcome for women is 
that violence against women is beginning to 
be discussed. Before the war there was only 
one shelter for abused women, now there are 
over ten shelters and that number is growing. 
This is important as some areas, such as in 
the ultra-conservative provinces of Kandahar 
and Jalalabad, an estimated 40-60% of women 
experience some form of abuse and a majority 
of women experience violence across the 
country as a whole. Education tools are being 
developed and workshops conducted to raise 
awareness about violence against women in 
communities throughout Afghanistan.

4.  What is the role of men in the progress of 
women’s rights? Do you see changes being 
made in ideologies of the country?

Men have played various and vital roles in 
the enhancement of education for women in 
Afghanistan. They have been leaders and 
community opinion-makers who publicly hold 
progressive views and can influence other men 
in their community. Men are also beneficiaries 
attending male literacy programs or workshops 
on gender equality or violence against women. 
It has more of an impact when men are 

exposed to this information, rather than only 
women.
     What is also interesting is that in a recent 
poll where many men were surveyed, around 
72% believed that a woman could be the 
next president of Afghanistan. This is a 
higher percentage than is even found in the 
United States. There are many men working 
hard alongside women for equal rights and 
access to education. However, there are still 
many men who publicly claim they believe in 
gender equality, yet prevent their own wives 
and daughters from attending school. What is 
more unfortunate is that many of these men 
are well respected community members and 
government officials who make decisions that 
affect access to education. So this tells us 
that women’s rights has political currency, but 
it takes longer for practices to change at the 
micro-level as men fear losing their power over 
men. 

5.  What has been your biggest lesson 
learned from your travels to Afghanistan?

The main lesson is patience and the need for 
perseverance. It takes a long time to learn 
how to make good change and that bigger 
development is not always better development. 
It is often more beneficial to choose a single 
concrete project or activity to dedicate efforts to 
rather than spreading yourself too thin. You also 
need to find trustworthy people to work with, as 
they make up your security system when you 
are working in Afghanistan. I have also found 
that money is not always the answer for all of 
Afghanistan’s issues. Human resources, capital 
and skills play a huge role, and as partners, we 
need to build in opportunities for our Afghan 
partner organizations to obtain exposure to 
skills building whenever possible. For example, 
I once worked out a deal where one of our 
interpreters gave her interpreter services free 
of charge to me when I was conducting an 
evaluation, and in exchange for my mentoring 
her in she learned about project planning, 
management and evaluation skills. 
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6.  You have been doing some research on 
Sharia law. What have been some of your 
main new findings?

Right, I undertook a study on the process behind 
the Shia Personal Status Law that came into 
effect in 2009 in Afghanistan. The study was on 
behalf of the Afghan Research and Evaluation 
Unit. What I found really interesting is that 
the Shia Personal Status law was never even 
a law to begin with. Parliament made it look 
like it the bill had passed through the normal 
legislative procedure was in place so they could 
enforce this bill which has many discriminatory 
aspects and legalizes some ways that husbands 
can control their wives (such as getting their 
permission to leave the home). This has rule of 
law implications, as parliamentary procedure as 
well as the Constitution were casually violated. 
     People all over the world were outraged 
over the content of the law, without even being 
aware of this back story, of the irregularities in 
process. Women in Afghanistan were enraged 
and began organizing and took to the streets 
to stand up against this oppressive law, 
despite the danger this entails. Their public 
protest in April 2009 was very significant, 
though the media coverage emphasized the 
counter-protest organized by men working with 
Mohseni, the architect of the law. Much of the 
media coverage missed out on how positive it 
was that women were marching in the streets 
of Kabul for their rights--it was very powerful 

7.  What do you want people at home in 
Canada to know about Afghanistan?

I want people in Canada to humanize Afghans 
and not subscribe to all the perceptions we see 
in the media. People will find they have more in 
common with Afghans than they realize. 
      I also want people to know that Afghanistan 
is not just a desolate and war torn country but 
also one of stunning landscapes and a diverse 
ethnic and linguistic makeup. It is a country 
with unique arts and traditions such as jewelry 
making, embroidery, woodwork and Persian 
poetry and Afghan instrument making. Above 
all Afghans are known for their unsurpassed 

tradition of hospitality and what is becoming 
more apparent everyday is their unrelenting 
resilience and courage to survive.
     There is much to celebrate and learn about 
there, and much reason to be hopeful. We 
should work in solidarity with Afghans and do a 
better of job of listening to progressive Afghan 
voices demanding change, over the voices of the 
Taliban insurgency, 

Interview: Lauryn Oates from Page 11
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Canadian Women for Women in afghanistan

Marda Loop Box 86016, Calgary, AB  T2T 6B7  
Tel: 1 403 244-5625   www.CW4WAfghan.ca

Canadian Women for Women in Afghanistan is a 
 volunteer not-for-profit organization founded in 1996 
with twelve  chapters across Canada. The goals are to 
 advance  education and  educational  opportunit ies for 
Afghan  women and their  famil ies; and to  engage and 
inform Canadians about  human rights in Afghanistan.

NATIONAL: 
Info@CW4WAfghan.ca
Membership@CW4WAfghan.ca
BreakingBread@CW4WAfghan.ca
ForEducators@CW4WAfghan.ca

CW4WAfghan Network:
Atlantic@CW4WAfghan.ca
Calgary@CW4WAfghan.ca
Edmonton@CW4WAfghan.ca

Kingston@CW4WAfghan.ca
Manitoba@CW4WAfghan.ca
Oakville@CW4WAfghan.ca
Okanagan@CW4WAfghan.ca
Info@littlewomeforlitt lewomen.com
Ottawa@CW4WAfghan.ca
Peterborough@CW4WAfghan.ca
Vancouver@CW4WAfghan.ca
Victoria@CW4WAfghan.ca


