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because human rights are universal!

Human rights activist, author and award-winning 
journalist, Sally Armstrong was the special 
featured speaker at the CW4WAfghan Victoria 
Chapter`s 2012 fund raiser on March 28th. Over 
200 people came out to hear her talk and many 
have said how moved and inspired they were 
by Sally`s address which spoke of the power of 
women to change the world. Her message for 
Afghanistan: “As the international community 
leaves Afghanistan, 
Afghans need to rely on 
their own considerable 
talents and we need to 
continue to support them.”
      The good news is that 
a group called Young 
Women for Change is 
leading the way forward. 
The young Afghan women 
claim that sixty-five per 
cent of Afghans are under 
the age of 25 and they 
proudly proclaim that: “we 
have never gone to war, 
we have new ideas and we 
are against the old customs 
that nobody wants.” Sally 
explained that they could 
have been sent by central 
casting – the right group 
with the best message at 
precisely the right time.

Sally Armstrong, enjoying discussions with Sooke “Little Women” 
(l-r), Vaile, Brenn,, Aliya, Olivia, Elena

     Jo-Ann Roberts from CBC was our 
personable moderator; Canadian Federation 
of University Women were our co-hosts; and 
we were pleased to have help from the Sooke 
group of Little Women. We raised almost $4000 
for programs in Afghanistan! Our thanks to many 
sponsors and volunteers and especially to Sally for 
her inspiration.

Jill Leslie, CW4WAfghan Victoria Chapter

youngwomenforchange.org/
http://www.littlewomenforlittlewomen.com/
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NEW for 2012:
• Annual Report 2010-2011
• Impact Report 2010-2011
• Information Bulletin--CHAMPIONS: 

EduCAtION fOr AfgHAN WOMEN ANd 
gIrlS.

 If you would like to order copies of 
the printed bulletin for your school, 
community, book club, etc., please email 
info@cw4wafghan.ca (shipping costs 
only).

http://www.cw4wafghan.ca/events-and-resources/resources/newsletters
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Lauryn Oates, Projects Director, attended the 
Zonta Club of Nanaimo Christmas dinner on 
December 6, 2011 and gave a brief presentation 
on the situation in Afghanistan following her most 
recent visit there. Lauryn is an honourary member 
of the club, and the club’s members have held 
fundraising events in Nanaimo in the past for 
CW4WAfghan.

Our thanks to:
Zonta Club of Nanaimo, BC

CW4WAfghan MEMBERSHIP:

In this past fiscal year we have been working continuously to update our membership. Today we have 
a total of 1,300 registered contacts on our website and 750 paid memberships. Thank you to all of our 
members! 

Under our CW4WAfghan bylaws, membership is either a full membership with a onetime fee of $15, or 
an honorary membership. Members appoint one voting representative from each chapter to vote at the 
Annual General Meetings. Our membership forms and full explanations of what it means to be a member 
are available on our website. Honorary members are chosen by the board of directors. 

All Breaking Bread hosts are given a complimentary membership. They have no voting privileges. 
Members of our National Committee: Chapters, Members and Volunteers help with recruitment and 
acknowledgement of members. Members are SIGNED UP on our web site to receive our newsletters and 
notices of local events.

Please visit our website www.CW4WAfghan.ca Resources to view newsletters, fact sheets and other 
useful resources for you, our Donors, Members and Supporters.

P l e a s e  J O I N  U S !

http://www.cw4wafghan.ca/what-you-can-do/membership-join-us
http://www.cw4wafghan.ca/resources


CW4WAfghan Master 
Teacher Trainers and Staff 

set up our new offices 
Kabul in March 2012

Resources on Librarianship in Afghanistan

One of CW4WAfghan’s program areas is supporting 
community libraries in Afghanistan. In March 2012, 
CW4WAfghan hosted a workshop in our new office in 
Kabul, on Library Programming and Outreach Activities. 
The purpose of the workshop was to brainstorm ideas 
for activities that could be hosted in Afghan libraries. 
These ideas included how to promote reading and 
literacy, such as reading hours, book clubs, family literacy and other programming. 
     We invited our partner organizations and a range of other organizations with 
experience to share on this topic. CW4WAfghan and 35 participants benefitted from 
the many lessons learned in this field so far in Afghanistan. To learn more, please visit 
our website RESOURCES: 

We were particularly honoured to have 
Nancy Hatch Dupree, Afghanistan’s revered 
historian and founder of ACKU, open the 
event with a word of greetings from ACKU 
and the Dupree Foundation. Ms. Hatch Dupre 
spoke about the value of reading, and 
commended CW4WAfghan and its partners 
for our effort to bring everyone to the same 
table. Nancy told stories of why she founded 
the ACKU, such as when she met a little girl 
in Northern Afghanistan who told her, “I used 
to be able to read but I can’t anymore”. Nancy 
realized that literacy can’t be sustained 
without access to books.

http://www.cw4wafghan.ca/resources/resources-librarianship-afghanistan
http://dupreefoundation.org/


PEOPLE ASK US… 

How will you continue the teacher training and other education projects if, as 
many fear, the Taliban are able to regain a hold on Afghanistan?

Whatever the future holds for Afghanistan, the world must not forget the basic rights 
and freedoms to which Afghan women and girls are entitled and which the international 
community promised to deliver. 
     Afghanistan has experienced deep-rooted social, economic and political 
transformations since 2002. The gains that have been made in the post-Taliban era are 
fragile, but significant, and they deserve to be protected. Most of all, those Afghans who 
have taken great personal risk to speak out for their rights and to make change in their 
society, will need our ongoing support and solidarity. Women in particular have moved 
forcefully into public life and their message to the outside world—and to the Taliban— is 
that they are unprepared to give up these gains. Afghan women are key change makers 
in their society, and investing in them is a surefire way to trigger and sustain social 
transformation.
     While the future stability in the country is very uncertain when the international 
community is gone, the majority of Afghans are clear they will not accept a de facto 
government under a Taliban regime as in 1996-2001. They will take up arms again and 
while this may result in a civil war situation, it is extremely unlikely that a wholesale 
Taliban government could ever return to power.
     Canada has almost 1,000 troops remaining in Afghanistan to train a growing number 
of Afghan military personnel and police, which the international community indicates will 
contribute significantly to the future stability in the country.
     Whatever happens, CW4WAfghan will still be there. We’ve already seen the 
worst. CW4WAfghan supported Afghan women and girls when the Taliban were 
the government, 1996-2001, by funding underground projects and projects in exile 
in Pakistan. Even in the worst-case scenario of an exile situation, there continues 
to be a responsibility towards protecting and promoting universal human rights and 
CW4WAfghan will continue to support Afghans through education programs to mobilize 
for a future peace within their country. For more information on this topic, please visit 
the CW4WAfghan.ca RESOURCES section of our website, specifically the Newsletter 
VOL65 Sept 2011, and our CW4WAfghan Policy Statement.
     Our field staff members working from our office in Kabul are all Afghan and mainly 
women. They are skilled and capable individuals who have given the time and attention 
to building strong relationships within the communities we work, which means a higher 
level of security and support for our projects. And they continue to be the best source 
of knowledge and expertise in how best to meet the needs of Afghan women and 
girls. They have struggled against overwhelming odds to establish these viable and 
sustainable programs in education and to foster a growing civil society in Afghanistan. 
We are very proud for the opportunity to support their work.

http://www.cw4wafghan.ca/resources
http://www.cw4wafghan.ca/events-and-resources/resources/newsletters
http://www.cw4wafghan.ca/PolicyStatement


SMALL IS BEAUTIFUL: Effective Aid and Development in Afghanistan

CW4WAfghan is a small aid player, and a long-term player. We have not parachuted in to run a project 
then leave--we’ve been in Afghanistan for 15 years, and we’re planning to stay. Through our long-term 
commitment since 1996, more than 50,000 girls are receiving quality education in schools every year 
thanks to our programs to pay teachers; we’ve graduated more than 2,200 teachers since 2008; several 
schools operate with the funds we have raised, and with our help, community libraries have opened in 
both remote villages and urban centres. Our funds have enabled thousands of Afghan men and women 
to read and write through adult literacy classes. We have also supported women’s community centres, 
health education, women’s fair trade development, and women’s higher education. Overall, our projects 
in Afghanistan focus on improving the quality, access and relevance of education for Afghan women 
and girls. The following is a brief overview of aid and development in Afghanistan and what effective 
strategies mean to ensuring project success.

Aid and Development in Afghanistan
At A Glance 

THE DONORS: 
> the Multilateral organizations (World Bank, UN 
agencies, Asian Development Bank, etc) finance a 
lot of the development work, issuing Requests For 
Proposals (RFPs) to contractors, and/or working 
with government ministries; 
> UN agencies can be donors as well as recipients 
of donor funds.
> National foreign governments, usually funding aid 
through their national development agencies (CIDA, 
SIDA, USAID, DfID, etc); 
> Foundations (corporate, family, community, and 
private foundations); 
> International NGOs (who often partner with or 
sub-contract grants to Afghan NGOs); and 
> Corporations that have charitable programs.  

THE IMPLEMENTERS: 
> For-profit contracting firms that get multi-million 
contracts to do development; 
> the Afghan Government takes a huge portion 
of the aid money to operate its basic government 
services (i.e. paying police salaries, building 
infrastructure) as well as special projects (i.e. 
Training programs, reform programs); 
> International NGOs (i.e. Save the Children, MSF, 
War Child, Dutch Committee for Afghanistan, etc); 
> Afghan NGOs (for example, large national NGOs 
like Sanayee Development Organization, CCA, 
AWEC, etc);
> Community-based Organizations (CBOs) that are 
smaller grassroots organizations working locally; and
 

> small initiatives often run by volunteers, working 
informally, doing small aid projects which may be 
temporary or more informal than projects run by 
larger NGOs. 
     Respecting the benefits of smaller projects 
requires a re-thinking of aid in a major way. 
Unfortunately, governments and multilateral 
organizations generally don’t like to give out 
small grants because they would draw more on 
administrative resources of time and money. 
However, it has been clearly demonstrated in 
Afghanistan and elsewhere, that ‘small aid’ can often 
be most effective. Sometimes projects with modest 
budgets (under $200,000/yr) can have the greatest 
impact. Why is this true?
• Smaller projects and not-for-profit 
implementing organizations usually have less layers 
of administration.
• They discourage sub-contracting, which is 
very common among the for-profit development 
agencies.
• Encourages local ownership and 
stewardship.
• When a huge aid project goes wrong, the 
harm is a lot more far-reaching than a small project.
• Smaller budgets leave less room for 
corruption. In a $20,000 budget there is a lot less 
‘up for grabs’ than in a $1 million budget. There is 
simply less space and incentive for various forms of 
corruption. 
• It is easier for a project manager to have a 
day-to-day handle on the project’s progress.



Large or small, a project that accounts well for the following ingredients will be more likely to 
succeed:

• transparency and accountability measures
• impact evaluation measures in project design (including a baseline assessment and 
reliable measurement methods throughout)
• designed for local conditions and activities carried out in partnership with local 
communities, with local stewardship leftover after the Implementing Partner (IP) is gone
• long-term presence and local ownership of project inputs and outputs.

Aid is having a positive Impact.  While the media doesn’t often report positive change in 
Afghanistan, the evidence shows that it is happening. The research shows that aid is even having 
a positive impact in violent areas. See for example: http://themonkeycage.org/blog/2012/02/16/
the-case-for-using-project-level-data-to-study-aid-distribution-and-impact/.  Besides the data 
that is available, compare Afghanistan in 2002 to Afghanistan today, in 2012. There has been 
extraordinary social change in the country over the past decade. Examples of this are mentioned 
in our CW4WAfghan Policy Statement, in the Afghanistan Mortality Survey (2010), and the Asia 
Foundation’s most recent “Survey of the Afghan People” (visit: http://asiafoundation.org/country/
afghanistan/2011-poll.php)

Effective Strategies for International Philanthropy

Doug Balfour, CEO of Geneva Global.
http://www.genevaglobal.com

People are questioning why charities fail and what can be done to ensure that philanthropy 
achieves the best possible results. Geneva Global, a leading international philanthropic 
consulting firm, has created “Ten Principles of International Giving: The Smart Donor’s 
Guide to Success” to highlight effective strategies for international philanthropy (the full 
article is located at http://www.cofinteract.org/rephilanthropy/?p=2961)

1. Donor Intent versus Donor Responsibility
2. Transparency
3. Good Due Diligence
4. Performance Indicators
5. Work with Local Organizations
6. The Good and the Great
7. Donor Collaboration
8. Active Portfolio Management
9. Length of Funding
10. Scale and Sustainability

http://asiafoundation.org/country/afghanistan/2011-poll.php
http://www.usaid.gov/locations/afghanistanpakistan/
http://www.cw4wafghan.ca/PolicyStatement
http://www.genevaglobal.com
http://www.cofinteract.org/rephilanthropy/?p=2961


CW4WAfghan’s third annual Teachers’ Best Practices Conference & Competition (BPC) was held on 
March 12th, in Kabul. The event is a post-training activity for teachers who have been trained through 
our Fanoos (“Safelight”) Teacher Training, supported financially by the Canadian International 
Development Agency (CIDA) and CW4WAfghan. The BPC is a competition whereby newly trained in-
service teachers put their skills into practice, competing to demonstrate their most innovative student-
centered teaching methods that are linked to the national curriculum. The participating teachers’ 
lesson demonstrations are judged by a panel of judges and the best teachers are ranked as the first, 
second and third respectively.
     These CW4WAfghan-hosted BPC events are the first event of their kind ever held in Afghanistan. 
We were pleased this year to have more women participating, and the usual overwhelming 
enthusiasm from the teachers. Many of the 250 participating teachers from outlying districts of Kabul 
province travelled several kilometers by foot in severe winter weather conditions to reach the waiting 
buses to take them to Kabul.
     Besides the teachers’ demonstrations of their lessons, like last year one of the event highlights 
was a play put on by a group of youth on the theme of the value of education. A young boy played 
a cranky old man who refused to let his daughter go to school. Another played a father who did 
permit his girl to go to school. Midway through, one of the kids held 
up a sign saying “20 years later”. The daughter who did go to school 
is now a doctor, treating people in the village. The girl who didn’t go 
to school comes to see the doctor, complaining about all sorts of 
ailments resulting from her life of isolation and ignorance. The young 
thespians were quite dramatic in the roles 
and earned lots of smiles from the audience... 
especially when the cranky old man’s turban 
inadvertently fell off at one point, causing an 
uproar of laughter for the poor guy.
     The event was well covered by Afghan 
media, including a broadcast on BBC Pashto 
and BBC Farsi service.
     Background:  Some 70% of approximately 
170,000 Afghan teachers in the public 
education sector have had no teacher training and many have no post-
secondary education at all. The Fanoos Program provides high quality 
in-service teacher training in rural districts 
of Kabul province, Laghman, Parwan 
and Panjshir. To date, more than 2,000 
teachers have successfully completed 
their training with CW4WAfghan, becoming 
certified, trained teachers. Another 1,950 
trainees will have completed the training 
by April 2013. Schools participating in the 
program have also been equipped with 
Science Lab Starter Kits and School Library Starter Kits to support the hands-on learning strategies 
taught in the training. Results of the training to date show a huge impact on the development of skills 
and knowledge of the teachers.

We thank all the CW4WAfghan Kabul staff team who worked so hard to put on another stellar event.

KABUL: CW4WAfghan’s Third Annual Teachers’ 
Best Practices Conference & Competition



Lauryn Oates, CW4WAfghan Projects Director 
Opening Address CW4WAfghan Best Pract ices Conference -  March 2012

Dear Honourable Guests:

I t  is  my great p leasure to be here wi th you today, as we work together towards excel lence in 
educat ion. 

In too many par ts of  the wor ld,  teachers are underpaid and under-apprec iated. They work long 
hours in di f f icul t  condi t ions,  and the work is chal lenging. 

Yet,  there is no more impor tant profess ion in the countr y,  than teaching. Teachers are tasked 
wi th the job of  prepar ing young people to become adul ts:  to become responsible members of 
soc iety,  good c i t izens, s trong and capable parents ,  contr ibut ing communi ty members,  ethical 
and compassionate human beings, and future leaders and decis ion-makers.  Is there any job 
more impor tant than this?

Teachers are l ike the har vesters of  future leaders.  When the f i rs t  publ ic schools began to 
open in Afghanistan, such as the f i rs t  school  for  g i r ls ,  Masturat ,  which opened in 1921, i t  was 
the graduates of  these schools who went on to become the countr y ’s most i l lustr ious cul tural 
leaders,  scholars ,  innovators ,  and government minis ters and pol i t ical  representat ives.  We must 
be reminded that behind every great change-maker and every great leader,  is  a great teacher.

Teachers carr y the weight of  the wor ld on their  shoulders.  So the more we invest in teachers, 
the more we invest in the future of  the countr y:  in a good economy, in soc ial  development,  in 
ending war,  and ending pover ty.  There is no more promis ing solut ion for  this countr y than a 
qual i ty,  accountable educat ion system. So i t  is  a l l  of  our responsibi l i ty  to work together towards 
making that goal  a real i ty. 

Today you are par t  of  that  object ive:  learning from each other how to be great teachers.  The 
Best Pract ices Conference is a peer educat ion event,  an oppor tuni ty for  you to learn from each 
other.  I t  is  your oppor tuni ty to showcase the best s trategies for  br inging learning al ive in the 
c lassroom. I t  is  the t ime to chal lenge each other intel lectual ly,  and to be innovat ive in your 
teaching. The purpose is not to win or beat the others,  but  to maximize teachers’  ta lents for  the 
c lassroom, so you br ing from here as much as you can back to your schools . 

Af teral l ,  you have an Is lamic hadi th that  says,  to seek knowledge is obl igatory on every Musl im. 
Fur ther,  in 1926, the Afghan queen Soraya to ld the women of  her countr y,  “ we should al l  at tempt 
to acquire as much knowledge as possible in order that  we may render our ser vices to soc iety in 
the manner of  the women of  ear ly Is lam.”

But in Afghanistan, teachers are of ten on the front l ine of  the war.  In this countr y,  schools have 
been burned down, s tudents and teachers have been k i l led.  This is a tragic real i ty and moral ly 
inexcusable for  those who commit  these atroc i t ies.  This may be the most dangerous countr y in 
the wor ld to be a teacher.  But at  the same t ime, the fact  that  schools cont inue to operate,  to 
re - open af ter  at tacks and teachers cont inue to come to work,  is  an incredible testament to the 
demand for educat ion here.  Every s ingle day, Afghan teachers demonstrate wi th their  act ions 
their  commitment to teaching and learning. This is a power fu l  message, and I  hope the wor ld is 
l is tening, inshal lah.

Every day, as you head to your jobs,  returning to the c lassroom, remind yoursel f  of  your great 
burden. You may cont inue to be underpaid,  under apprec iated, and at  great r isk,  but  i t  doesn’ t 
change the fact  that  the task before you is great and your responsibi l i ty  grave. You are al l 
heroes and you must be proud, because you have taken on the greatest ,  hardest and most 
rewarding job in the countr y.  I  thank you for your courage and for your commitment to educat ion, 
and wish you the very best.



KABUL: CW4WAfghan’s Third Annual Teachers’  
Best Practices Conference & Competition

Below, Teacher trainees from the Istalif District present a 
beautiful plaque made from prized local ceramics to CW4WAfghan’s 
Master Trainers in appreciation of the FANOOS Teacher Training Program.

Above: “...The young thespians 
were quite dramatic in the roles 
and earned lots of smiles from the 
audience.”

Left: Female students sing the 
Afghan National Anthem at the 
CW4WAfghan Annual Best 
Practices Conference, 
March 2012

http://www.cw4wafghan.ca/how-we-help/projects-afghanistan/investments-public-education-program/FANOOS-teacher-training


“From the field...” 
Last Fall, CW4WAfghan’s Afghanistan 
Country Office participated in the 2011 Purple 
Ribbon Campaign to Eliminate Gender-based 
Violence. As part of the global “16 Days of 
Activism against Gender Violence” campaign, 
the U.S. Mission in Kabul encouraged all 
those who oppose gender-based violence to 
wear purple ribbons between November 25th 
and December 10th, 2011. CW4WAfghan 
staff were proud to take part in this campaign 
in Afghanistan.
The purple ribbon has come to symbolize 
the fight against gender-based violence 
worldwide. In the United States, friends and 
family of victims wear the purple ribbon in 
memory of loved ones who lost their lives 
due to domestic violence. Others wear 
the ribbon to raise awareness about the 
fact that domestic violence is a crime and 
to help victims identify sources of help. 
In Afghanistan, thousands of women are 
victims of gender violence every year. These 
women and girls suffer from forced marriage, 
underage marriage, forced prostitution, and 
even rape and abuse at the hands of their 
husbands and their husband’s families, 
among many other crimes. All these crimes 
are illegal under Afghan law, but too few 
women know what their rights are and how 
to stand up for them. With this campaign, 
the U.S. Mission in Kabul expressed its 
support for the victims of gender violence 
and saluted all those who fight it. Police, 
prosecutors, judges, religious leaders, social 
workers, celebrities, communities, and 
families all play a role in preventing gender 
violence and helping victims find justice. 
The U.S. Embassy distributed 100,000 
purple ribbons to its partners in opposition to 
gender-based violence in Kabul.

. . . ” T h i s  m a y  b e  t h e  m o s t 
d a n g e r o u s  c o u n t r y  i n  t h e 
w o r l d  t o  b e  a  t e a c h e r . 
B u t  a t  t h e  s a m e  t i m e , 
t h e  f a c t  t h a t  s c h o o l s 
c o n t i n u e  t o  o p e r a t e ,  t o 
r e - o p e n  a f t e r  a t t a c k s  a n d 
t e a c h e r s  c o n t i n u e  t o  c o m e 
t o  w o r k ,  i s  a n  i n c r e d i b l e 
t e s t a m e n t  t o  t h e  d e m a n d 
f o r  e d u c a t i o n  h e r e .  E v e r y 
s i n g l e  d a y ,  A f g h a n  t e a c h e r s 
d e m o n s t r a t e  w i t h  t h e i r 
a c t i o n s  t h e i r  c o m m i t m e n t 
t o  t e a c h i n g  a n d  l e a r n i n g . 
T h i s  i s  a  p o w e r f u l  m e s s a g e , 
a n d  I  h o p e  t h e  w o r l d  i s 
l i s t e n i n g ,  i n s h a l l a h . ”

F r o m  O p e n i n g  R e m a r k s
B e s t  P r a c t i c e s  C o n f e r e n c e

L a u r y n  O a t e s ,  P r o j e c t  D i r e c t o r 



National Office: PO Box 86016 Marda Loop 
Calgary, AB  T2T 6B7  Tel: 1 403 244-5625 

Email: Info@CW4WAfghan.ca

www.CW4WAfghan.ca
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Accounting@CW4WAfghan.ca

Info@CW4WAfghan.ca

Membership@CW4WAfghan.ca

BreakingBread@CW4WAfghan.ca

ForEducators@CW4WAfghan.ca

CW4WAfghan Network:
Atlantic@CW4WAfghan.ca

Calgary@CW4WAfghan.ca

Edmonton@CW4WAfghan.ca

Grande Prairie@CW4WAfghan.ca

Kingston@CW4WAfghan.ca (C4WA)

Manitoba@CW4WAfghan.ca

Oakville@CW4WAfghan.ca (CSAW)
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http://www.cw4wafghan.ca/contact
mailto:info@cw4wafghan.ca
http://www.cw4wafghan.ca

