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Right to Read: 
Education for Afghan Women and Girls

Canadian Women for Women in Afghanistan
Little Women for Little Women in Afghanistan

KELOWNA, October 14-16, 2010

This newslet ter  is  one in a ser ies of  Special  Edit ion 
Newslet ters produced by CW4WAfghan. The purpose of 
the newslet ter  is  to highl ight  the very successful  workshop 
ser ies held in Kelowna in October 2010, and to share with our 
members the update on our projects in Afghanistan and many 
of  the act iv i t ies under taken by our network here in Canada.
     The theme of this year ’s workshop was: Right To Read: 
Educat ion for  Afghan Women and Gir ls.  These ongoing 
events are a way to engage Canadians in open dialogue, with 
a focus on educat ion as a pathway to peace in Afghanistan.
     Delegates gather together each year for  two and a half 
days to share the many success stor ies f rom Afghanistan, 
ref lect  on chal lenges and learn about the act iv i t ies relat ing to 
educat ion in Afghanistan. Our network is now busy planning 
for this year's conference in Oakvi l le,  ON Sept 30 -Oct 1, 
2011. The fol lowing summar izes these past and future events:      

PLEASE JOIN US!

2003:  Pathway to Peace, Host = Canadians in Support of Afghan Women, Oakville
2004:  Afghanistan Today, Host = CW4WAfghan, Calgary
2006:  Celebrating Education, Host = CW4WAfghan, Calgary
2008:  Courage to Learn,  Host = CW4WAfghan, K ingston
2009:  Hope in Mot ion,  Host = CW4WAfghan, Vancouver
2010:  Right to Read, Host = CW4WAfghan and LW4LW, Kelowna
2011:  Champions: Education for Afghan Women and Girls, Host = CSAW, Oakville
2012:  Leadership through Literacy, Host = CW4WAfghan, Winnipeg
2013:  Literacy, Libraries and Livelihoods, Host = CW4WAfghan Atlantic



A Message from CW4WAfghan

In October 2010, CW4WAfghan members from all across Canada gathered for 
our annual workshop series on education in Afghanistan. The 2010 workshop 
series was hosted by members of our Okanagan chapter and youth group, Little 
Women for Little Women in Afghanistan.
     Workshop participants were treated to a spectacular venue thanks to 
generous support from The Cove Lakeside Resort, a full service facility on 
beautiful Lake Okanagan. The Cove is located in the heart of wine country in 
the Okanagan valley and delegates were 
provided many opportunities to enjoy the 
majestic views and lovely walks along 
the water (that is, when we were not busy 
working, learning and planning in sessions).
     Thanks to the participation of Canadian 
delegates including expert speakers and 
special guests, there were a variety of 
opportunities for dialogue and to fully 
examine the complexities of the issues in 
Afghanistan and the successes and challenges to Afghanistan’s rebuilding 
experience. Participants also were able to shop at the Afghan Marketplace 
managed by the Little Women team as well as having the opportunity to view the 
two acclaimed photo exhibits: Through Our Eyes: Photo-Poetry Exhibit, and The 
Unsung Heroes of Afghanistan.
     The planning for the conference began in early 2010, led by the Little Women 
parents and a team of CW4WAfghan volunteers including Jamie Podmorow, 
Janice Eisenhauer, Lauryn Oates, Janis Rapchuk and Madeliene Tarasick. 
They organized details such as securing the venue, providing logistical support 
for delegates, assisting with the VISA applications for our Afghan guests, 
finalizing the speaker selections, seeking sponsorships and designing a full 
agenda of varied and interesting activities. Costs for the conference were 
derived from a variety of sources, including the CW4WAfghan National Office, 
individual participants, many in-kind contributions from the Little Women team 
and Kelowna community members, and sponsor contributions from Canscribe 
Career College and the Elementary Teachers Federation of Ontario. 
     CW4WAfghan board and members would like to again express our appreciation 
and thanks to these sponsors. And from our team, our deepest gratitude to Jamie, 
Alaina and Dan Podmorow, Jenelle Mitchell---and Frances, Dawn, Nicole and all 
of the other Little Women volunteers for looking after all the minute details in order 
to ensure this event was such a huge success!

WomenCanadian for
Women in Afghanistan



Alaina Podmorow, Lauryn Oates and Hon. Iona Campagnolo

Message of Thanks 
from our Delegates: 

We are all so very grateful 
to the Kelowna team,  the 
“Big Littles”   who worked 
tirelessly and graciously 
from registration to flower 
arranging to food prep to 
apple washing. You rock 
Mommas! Every delegate 
who came to this event 
will now take something 
back to their chapter 
and community that will 
continue to feed our work  
and that is a wonderful 
outcome. In gratitude, 

Jamie and Alaina, 
Kelowna



It is extremely significant, I think, that parents 
of lost Canadian soldiers recently spoke out 
supporting Canada’s continued engagement 
in Afghanistan, while visiting in Kandahar. 
Grieving parents saw with their own eyes, 
some of the more than 5M children who 
have returned to school since elements of 
the Taliban were routed. Afghan citizens 
have witnessed some positive results of the 
engagement, as in a massive Canadian 
vaccination program that 
has delivered a significant 
drop in the number 
of polio and measles 
cases experienced 
by Afghan boys and 
girls. The parents also 
saw health care and 
educational delivery 
expanded---including 
to women and girls! 
   Although much 
remains to be done, it 
is tragic in my opinion 
for Canada to depart 
Afghanistan without 
working to secure a 
future for the people 
who our men and 
women soldiers have 
lived with and died with in the past eight 
years!  For Canada to leave now, without 
even a forward-looking offer to use our 
hard-won good offices at least in the 
diplomatic sphere to broker a stable peace 
for Afghanistan indicates that Canada will 
allow the Taliban to return to power.  That 
will mean a return to all their barbaric 6th 
century practices and condemn every 
woman and girl of that country back to the 

hell, from which we originally said we were 
there to rescue them! If the West departs, they 
will leave only a skeleton force of police and 
military trainers and NGOs. It is fearful to think 
that the people of Afghanistan may revert to 
women being subject to domestic, institutional 
and state violence, forced marriage and lack of 
access to even rudimentary security or justice. 
These dark legacies are the foundation of 
Wahabist theory as espoused by the spirit of 

Osama Ben Laden, once 
an honoured guest of the 
Afghan Taliban.
   A Canadian 
withdrawal puts every 
Canadian aid worker, 
Non Governmental 
Organization personnel 
and government delegate 
at greater risk of being 
victimized by ensuing 
political turbulence.
   I believe a return to the 
inclusion of what President 
Hamid Karzai recently 
referred to as ‘Moderate 
Taliban’ in government is 
a human tragedy for our 
world and in particular 
for women. Women 

will pay the cost of this oxymoronic decision 
for generations to come. I remain confident 
however, that whatever, our government does, 
or doesn’t do, that Canadian Women for 
Women in Afghanistan members WILL stay 
the course and continue the battle to assist 
and support Afghan women and girls
   In spite of being denied a seat on the 
Security Council in October 2010, Canadians 
remain proud of our record in support of the 

The Honourable Iona V. Campagnolo, the first female Lieutenant Governor of 
British Columbia, opened the sessions with a powerful keynote address: “When we speak 
of women and human rights, we must always affirm that while rights are one side of the 
coin, responsibility for those rights is the other .“ The following is an excerpt from her 
address (to read the full keynote, please visit:  www.CW4WAfghan.ca RESOURCES - 
Kelowna Oct 2010 Keynote).

http://www.cw4wafghan.ca/events-and-resources/resources/newsletters


United Nations, formed 
at the end of World War 
Two. It was Canadian Law 
professor and distinguished 
public servant John 
Humphries who wrote 
the original draft of the 
United Nations Universal 
Declaration of Human Rights 
adopted on December 
10th, 1948, when our 
world, including Canada, 
pledged to “save succeeding 
generations from the 
scourge of war”.  Our 

obligation to do so remains 
constant in that regard.
   The basic Human Right 
of every woman to share 
equally the bounty of 
civilization is undeniable. 
Canada’s new Immigration 
Guide affirms that ‘Equality 
between men and women 
is indivisible’. We turn our 
face away from the women 
of Afghanistan to our own 
peril, knowing that their 
suffering will ultimately be 
our suffering. 

   The darkness of a 
deep past is once more 
descending on the women 
of Afghanistan after a brief 
and shining promise of 
something better! It is a 
battle as old as the cave 
from which we emerged and 
to which some fear we are 
bent on returning. 
   Canadian Women for 
Women for Afghanistan 
members reply with a 
simple and emphatic “NO”!

The Honourable Iona Campagnolo was installed as the 27th Lieutenant Governor on September 
25th, 2001. Her career path includes broadcast media, public office and public service as well as 
international advocacy supporting democratic development and human rights.

Artwork courtesy of the Centre for Contemporary Arts - Afghanistan.  
Visit www.CCAA.org.af for more details.



Afghan Marketplace
Thanks to all who worked 
and/or shopped at the lovely 
Afghan marketplace in 
Kelowna!

Little Women for Little Women in Afghanistan (LW4LW)
Alaina Podmorow, 13, founder of Little Women (popularly known as ‘The Littles’), 
explained to delegates about how she had heard Sally Armstrong speak one night, 
in 2006 when Alaina was 9 years old. Sally spoke about the Taliban-imposed 
suffering and oppression of women and girls in Afghanistan. Alaina went home with 
a newfound conviction that she had to do something. This was the inception of the 
LW4LW organization, which she founded that year as an affiliate of Canadian Women 
for Women in Afghanistan. LW4LW has grown and flourished. It began, said Alaina, 
with a silent auction that she put on with two friends. Then she spread, through her 
school, the idea of supporting kids in this faraway country, 8,000 km from where they 
themselves enjoyed such freedom. The group went on to raise $4,000 from bottle 
drives, $40,000 from two galas, $90 from a garage sale, and then the Littles started 
a ‘Breaking Cake’ initiative. Instead of bringing birthday gifts to their friends’ birthday 
parties, they brought donations, and together they raised $600. LW4LW members 
were awarded some major prizes for their work: $10,000 from Maxwell House and 
another $10,000 from Club Penguin. In total, with matched funding from CIDA as 
part of the CW4WAfghan teacher training project, the Littles have raised more than 
$300,000.
     Like CW4WAfghan whose mission is two-fold (to support Afghan girls and women 
and to make Canadians more aware of the lack of human rights, particularly for 
women in Afghanistan), Alaina explained the importance to Little Women of spreading 
awareness in Canada. Alaina began speaking across Canada; then she created 
a Speakers’ Bureau of 12 girls who were trained in how to deliver Little Women’s 
message. They also traveled in Canada speaking in schools. In June 2009 they 
organized a Children’s Rights March in Kelowna, and in June 2010, held a second 
march on Parliament Hill in Ottawa. Little Women has created a beautiful Photo and 
Poetry Exhibit, with the help of a talented local CW4WAfghan writer/teacher and an 
equally amazing photographer who melded photos of Afghan school children and 
Little Women girls to make “a vision of connectedness”. They have also published the 
exhibit in book form, titled “Through Our Eyes”. Finally, the day before our conference 
weekend, Little Women held an educational event in Kelowna for local Grade 6 
students and called it “Operation Consideration”, spreading the message ‘React, 
Raise Awareness, and Raise Funds!’
     Alaina concluded her talk with these words: “Remember Education = Peace!” 
Successful and visionary children are often encouraged by equally committed and 
talented parents and family members. The Podmorows have provided untold hours 
of guidance, support and encouragement towards not only Alaina’s commitment 
to bettering the lives of others, but to thousands of youth all across Canada. 
Congratulations to the Podmorows.



The dedicated work of 
Little Women members 
has proven remarkably 
productive and successful 
in their achievements 
since the launch of LW 
in 1997. Through support 
from individual donors, 
schools and organizations 
and companies -- Rotary, 
Canscribe College, 
Huggable Heroes, Me-
To-We, MacLeans, 
ScotiaBank, Club Penguin, 
matched government 
funding, and more--a 
remarkable $300,000 
has been raised by Little 
Women members and 
their supporters across 
the country. The money 
raised has made a huge 
difference in the education 
of Afghan women and 
girls by providing funding 
for schools, teachers 
and education resources 
through CW4WAfghan’s 
projects in Afghanistan.

   The funds raised, 
however, are only part 
of the success and 
achievement of Little 
Women. Through the 
LW Speakers’ Bureau 
and ongoing public 
engagement activities, 
youth across Canada 
are given the motivation, 
inspiration and tangible 
activities to Take Action 
and MAKE CHANGE 
HAPPEN.
    Alaina, and all the 
“Littles”, as they are 
fondly referred to, are 
now young teenagers. 
Their knowledge, skills 
and activities continue 
to evolve. This fall, a 
very successful youth 
conference took place in 
Kelowna that may prove 
to be a milestone for the 
evolution of LW.  This 
project took place on 
October 14, 2010 and was 
a series of workshops 
entitled: OPERATION 

CONSIDERATION:  
3 “R”s - React, Raise 
Funds and Raise 
Awareness.
   During her 
summer vacation, 
Alaina chose the title 
of the workshops 
–Operation 
Consideration-- 
when visiting the 

9/11 memorial in New 
York.  “We have to 
work together to create 
universal consideration 
for all”, said Alaina. And 
to do this, youth need to 
come together to: react, 
raise funds and raise 
awareness.
   This day of workshops 
on the theme of Operation 
Consideration became 
a pilot project for things 
to come. Alaina and 
LW board members 
are exploring how to 
move forward with this 
vision. The work of LW 
to date, which focuses 
on education=peace and 
raises funds for girls’ 
education in Afghanistan, 
has led to new ideas 
towards involving young 
adults (boys and girls) and 
focusing more broadly on 
education and the universal 
Millennium Development Goals. 
   Through public 
engagement activities the 
youth want to ensure both 
girls and boys of all ages 
and nations are part of 
the process and that they 
continue to address the 
MDGs both in Afghanistan 
and the broader themes 
tied to health, education, 
social justice and human 
rights worldwide. 

Youth Conference: Operation Consideration -
React, Raise Funds and Raise Awareness



Carolyn, Thank you for all  you have 
done for the women and girls of 
Afghanistan and the Canadian women 
who walk with them and for our 
organization. May your path be filled 
with peace and love. 

Thank  you from the  
Victoria Chapter.

Jill, Gloria, Madeleine  
and Catherine

Workshop activities included a tribute 
to Carolyn Reicher who completed 
eight years as President at this year’s 
Kelowna AGM. Carolyn is a co-founding 
member of the National Office of 
CW4WAfghan. Carolyn has a BA in 
Anthropology, and is completing a degree 
in International Development Studies from 
UofC. Her personal interest in development 
issues and the changing global community 
has taken her to a number of developing 
countries including Ecuador where she 
researched, developed, and wrote a social 
impact assessment study of a rainforest 
community. 
  Carolyn traveled to Afghanistan in 
March 2004 as part of her volunteer 
role with CW4WAfghan. She is currently 
the Customer Service Manager of Adult 
Programming at the Calgary Public 
Library. Carolyn is recipient of the March 
2005 Global TV Woman of Vision Award; 
the recipient of the 2006 Literacy Alberta 
Award of Excellence; the 2010 Canada 
Post Community Literacy Award, and 
the 2011 Calgary Learns Life of Learning 
Award, for her advocacy in adult literacy 
and development of innovative adult 
learning programs.

Sue Hartley, Atlantic Chapter 
extending thanks to Carolyn

Roya Rahmani, Ottawa Chapter 
extending thanks to Carolyn

Carolyn Reicher
CW4WAfghan President

2002 - 2010
 

THANK YOU

CAROLYN!!

Co-Founding Members - 
Janice Eisenhauer and Carolyn Reicher:



Strategic Planning 2011: 
Review, Refine and Re-charge. 
CW4WAfghan board, executive and chapter 
representatives spent the day on Friday in strategic 
planning sessions, moderated by board members, 
Madeliene Tarasick and Marg Stewart. The focus 
of the workshops was to ‘Review, Refine and Re-
charge’ the strategic planning of the organization 
to 2012 which involved exercises based on the 
model: S.C.O.T.  Strengths, Challenges, Opportunities and Threats. This work 
involved group discussions including a review of the mandates of the various 
National Committees of CW4WAfghan and stimulated ideas for local chapter 
activities and growth over the coming year.

Annual General Meeting
The new board members, Ryan Aldred and Marg Stewart, were welcomed to 
the board. Following reports by the president, executive director and treasurer, 
the election of new board members, and other AGM procedures, the meeting 
concluded with the launch of a for television public service announcement 
prepared by Munaf Husain from Dancing Light Videos in Toronto (view on our 

home page at  www.CW4WAfghan.ca). 
The members extend their appreciation 
to Munaf for his generous contribution to 
CW4WAfghan through this PSA, which 
will help us reach many Canadians 
through television. The CW4WAfghan 
position paper “What Do Afghan Women 
Want” was also acknowledged as an 
important tool for discussion:
www.cw4wafghan.ca/
PolicyStatement).

Message of Thanks 
from our Delegates: 

As members of 
CW4WAfghan as a whole, 
we understand and deeply  
appreciate the success 
stories of our projects but 
as equally  important is 
the necessity for us to ask 
questions and listen to 
the questions of others to 
ground our work.
      Thank you Janice, 
Lauryn, Madeliene, Marg  
for facilitating  the Friday 
and Saturday events and 
to everyone who shared 
a heartfelt piece of their 
work for us at the Saturday 
conference,  this is the 
energy that fuels us for 
what is to come.

Jamie Podmorow, 
Kelowna

CW4WAfghan President 
Elect 2011: 
Madeliene Tarasick

New Board Members:  
Marg Stewart, Ryan Aldred

http://www.cw4wafghan.ca/PolicyStatement


Taking Stock: Education in Afghanistan
•   Lauryn Oates, CW4WAfghan Projects Director 
•   Murwarid Ziayee, CW4WAfghan Country Director

A critical part of our project work is aimed at 
expanding literacy, libraries, schools and teacher 
training opportunities in Afghanistan. 
     Lauryn Oates, our Project Director in 
Afghanistan, opened this session with a beautiful 
slideshow of women and girls at work and at 
play, amidst the gorgeous background of the 
Afghan countryside. Over the last year, she reported, 
CW4WAfghan has supported 34 different projects in 
Afghanistan – and a total of 259 since 1999. There 
have been 62,000 direct beneficiaries in the past year – among them, 
teachers, students, and orphans. Uncounted in this number, of course, are 
all those indirect beneficiaries in the Afghan communities who are family of 
the students, or who take out books from the libraries, those who frequent 
our internet cafe and library in Kabul, and so forth. Three million dollars, 
donated by Canadians, has gone directly into these initiatives. 
     Following this brief overview, Lauryn introduced Murwarid Ziayee, 
our Country Director in the Kabul office of CW4WAfghan, and spoke of 
her rich and varied background in human rights work, with an emphasis 
on women’s rights. This has included six years at UNAMA as National 
Gender Affairs Officer, then as National Human Rights Officer; a period as 
Executive Director of the Afghan Women’s Development Center; and time 
as Programme Officer in the Office of the President of Afghanistan, with 
responsibilities for analysis of women’s rights issues.

Murwarid Ziayee
CW4WAfghan Country 
Director

Message of Thanks 
from our Delegates:

TASHAKOR to Lauryn, 
Alaina, Janice, Jamie, Marg 
and Madeliene for all the 
preparation planning, 
scheduling and resources 
that the delegates received 
and so much attention to 
the content and flow of the 
events.
     I am always so impressed 
and motivated by the 
dedication and skills you all 
bring to this organization!

Penny, Calgary

Lauryn, Alaina, Janice, Jamie (above l-r)
Marg and Madeliene (below)



Murwarid Ziayee
CW4WAfghan Country 
Director

     Murwarid began by saying how proud she is to be part of “this amazing 
CW4WAfghan organization”.  Her work in Afghanistan involves liaison with government 
officials and Afghan civil society organizations, including our Afghan partners. She 
has had a major role in our Excel-erate teacher-training program since she joined our 
organization in May 2010.
     Murwarid described her average work week, which starts on Sunday, with a 
staff meeting including herself, the four teacher trainers and the Project Assistant, 
Iqlima. She went on to remind us of the various laws and agreements since 2001 
which address education in Afghanistan: The Afghanistan Compact stated that 
by 2010, 75% of all boys and 60% of all girls should be receiving their primary 
education; the Millennium Development Goals set 2015 as the target date when 
all Afghan children would be receiving primary education; and, finally, the Afghan 
Constitution of 2004 stipulates that all Afghans, 
male and female, are to receive public education 
freely up to the tertiary level. However, Murwarid 
reminded us that only 50% of Afghanistan’s 
children are in school at this time--seven million 
children of which two and a half million are girls. 
Five million school-aged children have no access 
to school. 
    An important issue she raised was the lack of 
qualified teachers. At present, Afghanistan has an 
estimated 170,000 teachers. Only 30% are female 
and all but 10% of these teachers are in urban 
areas, so that rural areas – which hold much of 
Afghanistan’s population – have very little access 
to education. Few teachers have received any 
teacher training and some have less than a grade 
12 education.

Message of Thanks 
from our Delegates:

I barely had a chance to visit 
with all the delegates. It was 
a busy week, and then over 
in a flash. Our Afghan guests, 
Murwarid and Ishaq, both 
expressed  how humbled they 
are by all at CW4WAfghan, 
and by the warm welcome 
they received in Canada. They 
had an extremely positive 
experience on their first visit 
to Canada. 
   During one last media 
interview Monday morning, 
Murwarid kept saying to 
the reporter, “this is really a 
unique organization. You have 
no idea how unique!” and 
described how impressed she 
was with what she witnessed 
in Kelowna. 

Lauryn, Vancouver

Special Guests:
Rebecca Mellett,
CIDA Pacific Region 
Ron Cannon,
MP Kelowna



How We Help: Programs in Afghanistan

In Afghanistan, CW4WAfghan projects focus on improving the quality and 
access to education for Afghan women and girls in particular, but for boys 
and men as well in some cases. Donor funded projects are implemented, 
managed and monitored in partnership with Afghan charitable partners, 
with oversight provided by our CW4WAfghan Kabul staff team, under the 
leadership of an Afghan Country Director. There are approximately fifteen 
projects organized under four main thematic programs: 

1. Community Libraries & Book Development Program
Literacy must come alive outside of the classroom to be sustained, and to contribute 
to empowerment. The Community Libraries & Book Development Program supports 
community, village and neighbourhood libraries to help reinforce literacy skills, nurture 
a culture of reading, and foster independent, lifelong learning. The libraries we support 
are for women, men and youth and double as classrooms for literacy courses and as 
community spaces for meeting, information-sharing and planning. We also seek to 
support the development of high quality local language reading material from within 
Afghanistan, and to make books accessible in schools.

2. Investments in Public Education
Afghanistan has come a long way in improving the number of schools operating, teachers 
hired and children enrolled; however, the quality of the education sector remains poor 
and much more needs to be done to help children to succeed through school. Our 
Investments in the Public Education Program is to improve the quality of education by 
training in-service teachers and expanding their access to educator resources, equipping 
schools with modest Science Lab Starter Kits and School Library Starter Kits and training 
teachers how to make the most of these tools. Within this program, we also support the 
budgets of a number of specific schools in under-served districts, covering teachers’ 
salaries and other operational costs.

3. Literacy and Community Development
CW4WAfghan is working to put literacy within the reach of adult women and out-of-school 
girls through basic literacy programs in a number of communities in Afghanistan. Literacy 
classes are often tied in with other skills opportunities, such as livelihoods, health and 
hygiene, psycho-social support, and more. For example, through women’s community 
centres operated by our partner, the Afghan Women’s Resource Centre, literacy learning 
is one part of a variety of opportunities and services made available in safe spaces for 
women and girls, including accelerated learning programs (to assist girls to transition into 
public schools), income-generation skills and microcredit, exercise classes and a drop-in 
gym, and libraries. Most of the literacy classes we support are provided with an Able Box 
Library of approximately 500 books.

4. Livelihoods Education and Economic Opportunity
Afghan women are increasingly seeking out new economic roles and working to expand 
their skills and employability. To earn viable incomes, women need access to skills training 
above and beyond traditional industries such as carpet-making and tailoring. Through our 
partner, the Afghan Women’s Welfare Department, we are supporting women in Jalalabad to 
find good jobs with training in computers, English language and TOEFL courses. In Canada, 
CW4WAfghan Chapters from coast to coast sell high quality, fair trade products made by 

Afghan women. The sale of these products provides income to women and their families 
and gives craftspeople access to a foreign market.



Projects include teachers’ training and salaries, educational resources, 
school supplies, literacy classes, and village and school libraries, among 
others. The following highlights a number of these on-going projects: 

Excel-erate Teacher Training Project, 2008-2010:
In partnership with the Afghan Women’s Resource Centre, our CW4WAfghan 
Kabul office has been running an ongoing teacher training project that has 
employed eight trainers among other team members in Kabul. The completion of 
the first phase of the project funded by CIDA was September 30, 2010. Murwarid 
explained that there have been 1,534 teachers trained over the two years of 
the project, as at September 30, 2010, which far exceeded the initial expected 
number of beneficiaries (originally 500). Another 2,000 teacher trainees are waiting 
for future opportunities to receive the training as the program has been highly 
regarded by all involved. The trainees in this first phase represent six districts, 
mostly located on the outskirts of northern Kabul. All trainees have been given 
pre- and post-tests to provide necessary data to evaluate the positive effects of the 
training. Lauryn spoke of some additional activities of the training program:

Tashriq – a competition or “Best Practices Conference”:
A special annual event for teacher trainees where their active-learning teaching 
methods are showcased and winners are selected by a panel of peer judges.

Darakht-e Danesh, or “knowledge tree” virtual resource library:
This web-based resource has been designed to gather resources in three languages 
(Dari, Pashto and English), complete with lesson plans and exercises and it covers the 
12 different subject areas of the Afghan school curriculum for various levels.

Science Starter Kits and Library Book Kits: 
Over 80 kits containing science equipment for hands-on lab work as well as kits 
of library materials in local languages were compiled and delivered to the schools 
involved in the training. These were welcomed by the District representatives and 
the school principals as a unique contribution to their schools’ resources.

Note: In March 2011, CW4WAfghan received approval from CIDA for funding a two-
year teacher training program in Kabul and Laghman provinces, called “FANOOS/
Safe Light”. This project will employ ten master teacher trainers and includes a 
focus on science education and resources for in-service teacher trainees.

Najia Haneefi, Jawed Ludin Ishaq, Asma, Lauryn, Qudsia



Implementing Partner Organizations in Afghanistan

CW4WAfghan has been working for over twelve years with a number of Afghan 
civil society organizations. They partner with CW4WAfghan and implement an 
average of fifteen projects each year. The following is a summary of the projects 
from 2010 (full details are available on our website under HOW WE HELP.

Afghan Women’s Resource Centre. (AWRC) 
AWRC’s vision is “of a future where Afghan women are active agents of positive 
change in their community and country”. AWRC serves women and children in the 
provinces of Kabul, Parwan, Kapisa, Laghman and Nangarhar in Afghanistan, and 
in Peshawar, Pakistan. Our projects include library resources and literacy classes 
as well as two new women’s resource centres established in Nangarhar and 
Laghman provinces. The centres provide women with a safe, welcoming place to 
come outside of the private sphere, where they are free to pursue personal and 
professional development according to their own needs and interests. The variety 
of activities held in the centres helps them to gain status as community hubs, 
where people come together to meet, plan and socialize.

Afghan Women Welfare Department (AWWD) 
AWWD provides educational and income generation services and programmes 
in Jalalabad and Kabul, as well as community based programs in refugee camps 
and in the city of Peshawar, Pakistan. CW4WAfghan provides annual funding to 
establish and implement English and computer training programs reaching some 
850 Afghan women and girls. The goals are to provide training to further the 
education and vocational opportunities for women in these regions.

Aid for Afghan Women and Children (AAWC)
AAWC is a small organization founded in 1997 to assist Afghan widows, orphans 
and other children unable to be cared for by their destitute families. Funding 
supported by Canadian donors goes to two schools, one located in Maimana 
city of Faryab Province in Northern Afghanistan and the other in a poor district 
of Kabul city. Both schools are named Fatema Tul Zahra. Approximately 20 
orphaned children live at the school in Faryab.

Dara Village Library and Literacy Projects. 
The Dara Valley is home to several village libraries funded by CW4WAfghan, and 
managed with the assistance of Ishaq Faizi (see page 18), CW4WAfghan provides 
small libraries and support for basic literacy classes in these rural communities 
north of Kabul. 

medica mondiale Afghanistan (mmA)
mmA provides legal aid, rights advocacy, and psychosocial and health programs 
for Afghan women and girls who suffer from the mental or physical consequences 
of violence. They benefit from individual and group counseling and as part 
of this recovery program, they are being provided with basic literacy classes. 

Approximately 120 women and girls from six under-represented districts in 



Kabul come to these classes daily to study literacy for 12 months. mmA employs 
three female teachers to conduct the literacy classes which are taught in accordance 
with the curriculum from the Education Ministry of Afghanistan. The lessons include 
learning the Dari alphabet, reading and writing of numbers, composition of simple 
sentences, as well as learning about basic rights and hygiene.

Nazaneen Jabarkhil Education and Health Centre (NEHC)
In collaboration with our network members with Oakville-based Canadians in 
Support of Afghan Women (CSAW), our organization shares a partnership with 
NEHC currently funding two community schools in Peshawar and Jalalabad. 
NEHC is a registered non-profit organization started in 1980 by Mrs. Nazaneen 
Majeed to provide education for children in the refugee camps. Funding from 
Canadian donors via CW4WAfghan and CSAW pays for teachers’ salaries, 
students’ supplies, books and other operating costs.

Noor Education and Community Development Organization (NECDO)
NECDO operates the CW4WAfghan-funded Nazo Annah Library and Internet 
Cafe in Kabul. Two community libraries were also supported in Ghazni and 
Jalalabad in 2010. CW4WAfghan also collaborated with the International Board 
on Books for Young People (IBBY) to provide support for two senior library staff to 
attend an IBBY workshop in Turkey.

PARSA
PARSA is registered in the USA and in Afghanistan as a non-governmental 
organization (NGO) working directly with the disadvantaged people of 
Afghanistan. PARSA has provided over 12 years of effective programming for 
Afghan widows, orphans, and the disabled people of Afghanistan. CW4WAfghan 
is providing operational support to PARSA and importing their beautiful hand-
made products for sale in Canada, to support women’s livelihoods.

Message of Thanks 
from our Delegates: 

The two days of workshops were 
absolutely FANTASTIC!!!!!  
   I am just sorry that more 
of us from Manitoba Chapter 
were not able to make it.  
   Looking forward to having 
our 2012 AGM in Wpg., so our 
members can have a chance 
to meet all of you great 
inspiring women!       
 Thank you! 

Mariam, Manitoba

Math Teacher 
Trainees in 
northern Kabul 
District

CW4WAfghan Kabul 
Representatives
hosting “Best Practices 
Teachers’ Conference” 
January, 2011



Janis Rapchuk, CW4WAfghan Director
Ishaq Faizi, Dara Village Library Founder 

Janis Rapchuk, CW4WAfghan Vice-
President who has had a number of trips 
to Afghanistan and is involved with the 
Dara Village Library, introduced Ishaq Faizi. 
Ishaq Faizi was invited to the conference 
as a special guest. He and his village 
community, and CW4WAfghan members 
Lauryn Oates and Janis Rapchuk, came 
up with the idea of starting a library and 
literacy class in this rural valley an hour 
north of Kabul city.
   Ishaq wears many hats, including the 
oversight of all of Global Rights’ programs 
in Afghanistan and the legal defense 
of women who have suffered domestic 
violence. He was born in the Dara Valley, 
which has a population of approximately 
10,000, more than half of whom are 
women. In the Dara Valley there are forty 
communities, the Dara Village being just 
one with a population of 350. It is a land of 
mulberry trees and natural springs. Literacy 
there is very low. There is one boys’ high 
school and none for girls. Only 5% of the 
women have had any schooling at all. 
Against this background, picture Ishaq, 
with his nephew, taking Lauryn and Janis 
to this beautiful setting for a picnic. This 
was in June 2008 and they talked about 
the dream of creating a library in the Dara 
Village; by September they had a plan. Two 
months later, in November, the women’s 
literacy classes were underway. Last April, 
a literacy class 
was opened 
at the high 
school for 
men and boys 
who couldn’t 
attend school 
regularly.

Ishaq was concerned that the women 
of the village would not be allowed by 
their husbands to come to the library. 
So Ishaq purchased several important 
holy books, gilded tomes, and took them 
to the local mullahs, explaining that he 
was putting these in the new library and 
that women would learn to read them in 
the literacy classes. The mullahs were 
overwhelmed with the beauty, fame and 
content of these books and immediately 
began telling the village people that it was 
important for the women to come to these 
classes! The classes grew in size; the 
men began wanting their time in the library 
and their own literacy classes; eventually 
neighbouring communities began asking 
why they too couldn’t have such a library!
   Between November 2008 and February 
2009, 1,000 books and magazines were 
purchased for the library. The library began 
to be used by Sharia scholars as well. 
Ishaq encouraged the mullahs to come 
and learn more about the Sharia at the 
library. The group of female students grew 
from 17 to 36, then to 45, and eventually to 
75! Various levels of literacy classes were 
developed. Two surrounding villages set up 
libraries and literacy classes, then another. 
And all this started from an idea, sprung 
from a picnic amidst mulberry bushes and 
fresh running streams!
   Completing the presentation, Ishaq 
showed a few slides of his work with the 
Global Rights’ law training program that 
he has instituted at Kabul University. Men 

and women study together and he 
teaches them about the law and 
human rights issues. The program 
has been very successful and, like 
the library story, the law training 
continues to expand: Ishaq now 
runs it in a number of provinces. 
Ishaq has reason to be very proud 
of all that has been accomplished!

Libraries, Literacy and Livelihoods



Elinor W. Edmunds Miller, Friends of ASCHIANA

Elinor Edmunds Miller and Carolyn Straub, co-founders of Friends of Aschiana 
USA, raise money for school supplies for the girls and boys at Aschiana Center. 
Aschiana is an Afghan NGO providing basic and vocational education to street-
working children at 19 centers in Afghanistan. Elinor spoke about the work of 
Aschiana. She mentioned that CW4WAfghan helped them with funds for food for 
the children in 2007 and again in 2009 to help buy school supplies.
   Elinor reminded us that UN figures for illiteracy in Afghanistan are 87% for 
females, 61% for males. At Aschiana they are working with children, 30% of 
whom are in the ‘absolute poverty’ category and another 35% who are at the 
‘poverty’ level. Their needs are many, and Friends of Aschiana USA has supplied 
soccer uniforms, shoes, tents and carpeting for tent classes. They also supply 
some of Aschiana’s classes in camps for internally displaced refugees.
   One of Aschiana USA’s main fundraising projects has been the sale of 
beautiful Afghan calligraphy artwork created by the girls and boys at the various 
Aschiana centres. Elinor and Carolyn kindly brought a number of these products 
to Kelowna where they were on sale at the Little Women Afghan Marketplace.
   An exciting initiative undertaken by Friends of Aschiana USA has been their 
involvement in the Able Box Libraries program. Through the work of the ACKU, 
metal boxes containing hundreds of books in Dari and Pashto are available for 
delivery to various centers throughout Afghanistan. Children who have never 
had a book in their hands are able to use the books and begin their journey to 
literacy.

Carolyn Straub, H.E. Ludin, 
Zuhra Bahman-Ludin,  and 
Elinor Edmonds Miller

Message of Thanks 
from our Delegates: 

Thank you for a fabulous 
conference! It was an 
incredible experience for 
Carolyn and me. We were 
thrilled to be a part of 
your event, and your group 
of inspiring, passionate, 
committed women working 
for Afghan women and girls!
   Thank you, thank you for all 
you have done, are doing and 
will do in the years to come!

Elinor, Montana



Canada in Afghanistan – Beyond 2011

The final session of the day was a panel which included former Ambassador to Canada, 
H.E. Jawed Ludin, who has worked for NGOs in Afghanistan, Pakistan, and the UK, has 
participated in the UN-sponsored Bonn Conference, and is a former Chief of Staff to 
President Karzai. In 2011, Jawed Ludin was appointed Afghanistan’s new Deputy Foreign 
Minister for Political Affairs. Other panelists included Lauryn Oates, an international 
human rights activist, prolific writer on human rights issues, and CW4WAfghan Projects 
Director, and Najia Haneefi, founder of the Afghan Women’s Political Participation 
Committee, President of the Rabiha I Balkhi Women’s Radio Station in Herat, and former 
director of the Afghan Women’s Educational Centre in Kabul. The panel was moderated 
by Doris Janssen of CHBC-TV in Kelowna.

   Jawed Ludin began by saying 
that in the last year and a half 
while he has been in Ottawa, 
discussion about Afghanistan 
has been mainly about 
Canada’s military role. Media 
coverage has reflected this 
uni-dimensional picture of what 
is happening in Afghanistan. 
He finds this ironic, given the 
high level of Canadian civilian 
engagement in the country. 
He went on to say that there 
was an expectation that the 
Canadian government would 
soon announce the future 
shape of Canada’s military 
involvement in Afghanistan. 
(Since he spoke, of course, 
the Harper government has 
announced plans for the 
military to stay on, at a strength 
of 700-1,000, to train the 
Afghan army and police until 
2014). Jawed Ludin said, at the 

time, that while he is fine with 
the draw-down in 2011, the 
problem is with the meaning of 
the withdrawal. What message 
does it send to the Taliban? 
What message does it send to 
other NATO countries? What 
will be the civilian element of 
the new mission? He stated, 
“Where there aren’t boots 
on the ground, there won’t 
be development for too long. 
This is the human level of 
engagement.”
   Panelist Najia Haneefi 
described how the first years 
of the decade were full of hope 
for women. However, that has 
changed. For example, in the 
last two months, there have 
been two reported stonings of 
women in Afghanistan by the 
Taliban – a reminder of what 
could happen on a greater scale 
with a premature withdrawal 

Message of Thanks 
from our Delegates:

Rita and I are so happy 
we attended the Kelowna 
conference. We learned 
so much and met so many 
interesting and heart-
centred people. The long 
car ride back to Saskatoon 
seemed short as we talked 
the whole way about 
what we can do to make a 
difference. We have decided 
to set up the Saskatchewan 
chapter...CW4WAfghan’s 
team is amazing!
 PS:  We really appreciated 
the fruit basket from “The 
Littles” as well as everything 
else about the conference!  
Our thanks to everyone!

Sharon, Saskatchewan

Panel Members (r-l): Moderator, 
Doris Janssen; Former Afghan 
Ambassador to Canada, H.E. 
Jawed Ludin, human rights activists 
Lauryn Oates, and Najia Haneefi.



of forces. Given that there is a long history of 
Afghan women’s victimization, women are 
frightened of Karzai’s 
negotiations with 
the Taliban. There 
is a concern from 
post-colonial history 
that women could 
be worse off after a 
withdrawal of outside 
support. Furthermore, 
said she, Canada 
can play an important 
regional role. 
    Lauryn Oates spoke 
next, describing the 
work of the Canadian 
Afghan Solidarity 
Committee. For further 
details on CASC, 
visit http://afghanistan-
canada-solidarity.org.
   Lauryn summarized 
several of the findings 
of the CASC acclaimed 
report, “Keeping Our 
Promises” as follows: 1) Canada can help 

Message of Thanks 
from our Delegates:

A special big thanks to 
Qudsia of the Vancouver 
Chapter, who was an 
indefatigable tour guide 
to Ishaq and Murwarid in 
Vancouver, taking them 
out and about all over 
the city and to do all the 
shopping they wanted (they 
consequently each left 
Canada with TWO additional 
suitcases!)  
  Thanks to Qudsia!

CW4WAfghan team

build a democracy in Afghanistan, including 
supporting both the machinery of democracy 

(technical support to 
elections as well as 
nurturing the culture 
of democracy through 
independent media, civic 
education and good 
governance);  
2) training of police and 
army should continue 
past 2011;  
3) Canada can provide 
leadership to other NATO 
forces;  
4) Canada must continue 
the development work 
including smaller, 
more flexible CIDA 
programs in Afghanistan, 
particularly those that will 
support education.
   A very lively and 

interesting question-and-answer 
period followed where 

delegates shared their perspectives 
in constructive discussions.

Qudsia and Murwarid

www.CCAA.org.af



Champions: Education for 
Afghan Women and Girls

CW4WAfghan members join together 
in partnership with the women of 
Afghanistan as champions for education 
in Afghanistan. The greatest investment 
that can be made in women’s rights is 
through funding and coordinating quality 
education development in Afghanistan. 
This involves reducing corruption and 
addressing some of 
the most painfully slow 
areas of progress, 
such as textbook 
production and 
distribution, training 
teachers, resourcing 
schools with science 
labs and books, 
supporting book 
development and 
children’s literature (of 
which there is almost 
none in Afghanistan), 
and expanding 
secondary education. 
   Literacy is in demand 
throughout our projects in urban and 
rural areas. Over the past year, specific 
attention has been given to providing 
literacy classes and library resources 
in local languages. Illiteracy is crippling, 
silencing and it keeps women out of 
public life. Eradicating illiteracy is the most 
radically empowering change that can 
take place towards promoting women’s 
rights. Literacy is the foundation for 
building a society where women can be 
empowered. Afghan women often use 
blindness as a metaphor for illiteracy: “I 
was illiterate so I could not see”. 
   For fifteen years, CW4WAfghan 
members have been supporting Afghan 
girls and women to access educational 
opportunities, from adult literacy classes 

for beginners to community libraries, to 

schools in remote or rural areas. We’ve 
put over 50,000 girls through school, 
trained 1,700 teachers, and supported 
thousands of families to earn better 
incomes and move away from poverty.
   Current reports from the education 
sector indicate that there are 
approximately 170,000 teachers in 
Afghanistan. Teachers’ colleges have 
opened across the country and salaries 
for teachers have recently doubled. 
However, the vast majority of in-service 

teachers have had no formal 
teacher education, and 
many have had no post- 
secondary education at all. 
   CW4WAfghan has trained 
veteran math teachers 
who, when they joined the 
program, were unable to do 
long division. Most teachers 
we worked with had never 
seen a lesson plan before. 
Some teach at levels 
beyond when their own high 
school education ended.
   Since 2008, we have been 
training in-service teachers 

with no previous training, in Kabul 
province. We are working to expand 
our teacher training to other provinces 
and to integrate human rights and civic 
education training into our curriculum. 
We have also been focused on making 
high quality, local language educational 
resources accessible to teachers, given 
their lack of access to even the most 
basic of materials, like textbooks, teacher 
guides, lesson plans, and visual aides. 
Some of our work to date in this area is 
encompassed in the Darakht-e Danesh 
Library for Educators in Afghanistan. 
We also hope to grow and expand this 
work, in tandem with continued in-service 
teacher training.  
   These are only a few of the 
opportunities awaiting resources.  
There is much work to be done!.



Canadians have an important role to play in helping to 
make the right to education a reality for Afghan women and 
girls. Through volunteer involvement with CW4WAfghan, 
Canadians of all ages and diverse backgrounds have 
contributed to education for Afghan women and girls as a 
foundation for peace and reconstruction.

Deborah, Sue, Carmel, Irene

Qudsia, Asma, Roya, Murwarid, Ash
Ishaq, Jawed, Zuhra, Najia

Karen, Zuhra, Jawed, MahshazJanice, Elinor

Penny, Jenelle, Janis

Devan, Patricia

Linda, Mariam, Liz, Lauryn Conference Delegates



NATIONAL: 
Info@CW4WAfghan.ca
Membership@CW4WAfghan.ca
BreakingBread@CW4WAfghan.ca
ForEducators@CW4WAfghan.ca

CW4WAfghan Network:
Atlantic@CW4WAfghan.ca
Calgary@CW4WAfghan.ca
Edmonton@CW4WAfghan.ca
GrandePrairie@CW4WAfghan.ca
Kingston@CW4WAfghan.ca
Manitoba@CW4WAfghan.ca
Oakville@CW4WAfghan.ca
Okanagan@CW4WAfghan.ca
Info@littlewomeforlittlewomen.com
Ottawa@CW4WAfghan.ca
Peterborough@CW4WAfghan.ca
Saskatoon@CW4WAfghan.ca
Vancouver@CW4WAfghan.ca
Victoria@CW4WAfghan.ca

National Office: PO Box 86016 Marda Loop 
Calgary, AB  T2T 6B7  1 403 244-5625

www.CW4WAfghan.ca


